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Pushing the limits

Dallas-based Texas Recycling sees opportunity to grow by building its metals
business while also keeping its competitive edge in recovered paper markets.

Megan Smalley

Photos by Daniel Motta Photography
From left: Craig and Joel Litman, co-owners of Dallas-based Texas Recycling

Texas Recycling is a well-known presence in the recovered paper industry. For nearly three decades, the
Dallas-based processor has focused on buying and selling scrap paper, primarily high grades such as sorted
office paper, deinking grades and bulk grades. The company also buys and sells bulk grades such as old
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newspapers and old corrugated containers (OCC).

Stan Litman had worked for many years as a traveling sales manager for a large industrial chemical
company. But at age 52, he made a career change and started working for a Dallas-based paper and rag
business called Daltex Waste Material Co.

Stan eventually purchased that business. Both of his sons, Joel and Craig, joined him at Daltex in 1984 and
1989, respectively.

In 1992, Stan and his sons wanted to start something new. Stan sold Daltex, then with Craig and Joel as co-
owners, launched a new paper scrap business known as Texas Recycling/Surplus in a 30,000-square-foot
warehouse that they leased in Dallas.

“We did not have one pound of paper when we started Sept. 1, 1992,” Joel recalls. “We were like, ‘'Now what?
But we just started moving. We were confident we could get this going.”
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Pound by pound, Joel says, the company developed its scrap paper business, eventually outgrowing that
30,000-square-foot building in 2001. Texas Recycling expanded the facility to 50,000 square feet that year by
moving into an adjoining building. About six years ago, the company reached a point where it needed to
move entirely to a new and larger facility.

“We were operating in nearly 140,000 square feet of space spread out over four to five buildings,” Craig says.
“It was so inefficient going from one building to the other and to the other.”

Part of the reason for moving was to accommodate the diversification of the business. The company
became involved in document destruction by starting Action Shred of Texas in 2003. Since its inception,
Action Shred has expanded its services to include hard-drive destruction and, most recently, product
destruction.
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Texas Recycling at a glance

Executives: President and CEO Joel Litman, Vice President and Chief Financial Officer Craig Litman
and Vice President of Sales Kathy Delano

Location: Dallas
No. of employees: 65

Equipment: A Harris Centurion 200 baler; an American Baler 7343HS; an American Baler 8043; a
Recycling Equipment Inc. (REI) high-density shredder; an REI 150-horsepower dual-shaft shredder; an
Ameri-Shred 7500; an REI 72-inch roll cutter; two on-site shredding trucks; four bobtails trucks; six
tractor trailers; three roll-off trucks; 90 trailers; 120 roll-off containers; one roll-off trailer; two flatbed
trailers; a metal shear; and a 70-foot truck scale

Services: Industrial and commercial paper and metal scrap processing; document, hard-drive and
product destruction; a buyback center; book shredding; and transloading

Websites: www.texasrecycling.com (http://www.texasrecycling.com); www.actionshred.com
(http://www.actionshred.com) (its affiliated secure destruction business)

Craig adds that the company also needed space to accommodate higher incoming volumes of OCC.

“We have always been more of a high-grade operation. It's kind of our niche market,” he says. “But that was
one of the reasons we moved—we were missing opportunities with OCC, a prominent grade in the paper
industry, and we really couldn’'t handle it the way we were set up in our old facility. We weren't able to take
large loads of loose OCC. [Moving] allowed us to do everything so much more efficiently.”

Stan died in 2003, having retained his stake in the business up to that point. For the company’'s next chapter,
Joel and Craig say they wanted to see Texas Recycling grow its metals processing business. Getting a bigger
space helped when adding equipment for this segment of the business.

“The paper business is a mature industry. We asked ourselves, ‘How else can we grow?” Joel says. “A lot of
folks were getting into MRFs, and we thought that really wasn't what we wanted to do. We then went to
metals. We had dabbled in it and knew people in it. We saw opportunities in metal that we really thought
would spur growth.”

MOVING INTO METALS

For nearly 25 years, Texas Recycling focused a good deal of time and effort on growing its paper recycling
services. Although the company handled used beverage cans at its buyback center, becoming more focused
on scrap metals processing required Texas Recycling to invest in new equipment and to gain knowledge.

Because neither Joel nor Craig had much experience with ferrous and nonferrous processing, Craig says it
was important to hire the right people to expand in that area.
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“You sometimes get into a comfort zone, where you're handling the same thing over a number of years,”
Craig says. “But then you push your limits a little, move into a new area, find experts and let them do what
they do best. We hire people that have the expertise because obviously Joel and | can't do everything. ... You
want to rely on people to do what they do best.”

After relocating to its new site, Texas Recycling hired Bill Prager, whom Joel and Craig knew and had worked
in the scrap industry for nearly 40 years, to lead its metals processing division. He has helped to grow that
business from the ground up.

“When | got [to Texas Recycling], the only metals business they had was in connection with paper or
cardboard accounts—like litho plate aluminum from the printing process—but no straight metal accounts,”
Prager says. “l started with virtually zero accounts,” he adds.

In the metals segment, Prager says he has focused only on industrial accounts. To date, the company has
about 100 industrial accounts, which Prager says is “not bad for five years.”

Starting from scratch also meant working with new equipment. “All of our trailers and roll-off trucks are
brand new,” Prager says. “That gives us an upper hand.”

Since starting the division, it has focused on processing busheling on the ferrous side and stainless steel and
some aluminum scrap on the nonferrous side, explains Prager, who says he has enjoyed building Texas
Recycling's metals business.
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COMBINING UNDER ONE ROOF

In late 2015, Texas Recycling leased and moved into a new facility on the east side of Dallas that was a
former auto assembly plant. It is bout 14 miles away from the company’s original location in northwest
Dallas and is big enough to house all its divisions under one roof. The plant has 260,000 square feet of
interior space and more than 3 acres outside for rolling stock.

Although many companies process scrap metal outside, Joel and Craig are doing so indoors. “We were
moving to the core of the city,” Joel says. “We had to have everything indoors to get this space. City zoning
regulations didn't allow us to have scrap outside.”

Secure destruction of more than documents

Joel and Craig Litman, the co-owners of Texas Recycling in Dallas, started Action Shred of Texas in
2003 to provide document destruction services. Since then, the company has diversified its service
offerings to include hard-drive and product destruction, as well.

Dennis McCaslin, senior business development manager at Action Shred of Texas, says the hard-drive
destruction business grew organically through the company’s paper shredding customers. He says its
product destruction service really gained momentum with a large job from a national retailer based in
north Texas. “That project opened our eyes to the competitive advantage of becoming a one-stop
shop for bundled destruction services, and we installed an additional shredder in 2019 that could
shred a wide variety of nonstandard material,” McCaslin says.

He adds, “Nobody else really does [product destruction] consistently in our market. If you call a local
paper shredding company and say, ‘| have 20 pallets of material for destruction,’ it is unlikely they
would have the equipment to do the work, especially if they are a mobile-based paper operation only.
So, it just made sense to increase our presence in that market niche, and our growth reflects that
focus.”

He adds that storing and processing material indoors also would be preferential from a quality standpoint,
and it provides community relations benefits.
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“[TIhat's been part of being a good neighbor,” Joel says. “We're located in a residential, light-industrial area.
The neighbors didn't want to wake up and look across the street and see cranes and piles of metal. We
wanted to be good community citizens.”

Hillary Litman Freed, Joel's daughter and the communications manager at Texas Recycling, adds that the
four-to five-week move from the old site was challenging, ensuring all the equipment was delivered to the
new site safely, all the while keeping the day-to-day operations running. She also describes the experience
as bittersweet, watching the family company outgrow where it started.

“That had been our location for nearly 25 years. But, in order for the company to grow, the move needed to
happen,” she says. “It's been nice now that we're all under one roof.”

Brian Morley, operations manager at Texas Recycling, says having all the company’s operations inside has
helped in times of inclement weather. He adds that operating inside also helps to keep workers a little
cooler in the summer months. “Where I've worked in the past, the majority of operations were outdoors, and
there are often slowdowns due to weather. Here, it doesn’'t happen that way.”

"We saw opportunities in metal that we really thought would
spur our growth.” - Joel Litman, president, Texas Recycling

Another perk to the new location is that it features indoor rail. Morley says having rail inside the facility is
“very convenient.”
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With all the business units under one roof, Kathy DelLano, vice president of sales at Texas Recycling, says it
has given the family-owned company even more of a family feel and made it easier for the different
business divisions to communicate.

“All of our divisions work well together, and our customers like that we're a one-stop shop for whatever they
need,” she says. “Everybody says we're like a family.”

Prager adds that Texas Recycling works to treat its customers like family as well, focusing on providing a high
level of service. “Service is paramount in our business; it makes us different than the average bear. We
provide customers great next-day service, and we're transparent. We don't have any surprises.”

WORKING THROUGH AN ODD YEAR

In the past year, Texas Recycling faced many unknowns associated with the pandemic, much like other
companies. Joel and Craig say the pandemic’s impact on commodity markets was among those unknowns in
2020.

Joel says recovered paper markets were poor heading into the pandemic. “On the paper side, 2019 was the
worst market we'd ever experienced,” he says. “Then in January and February 2020, activity perked up for
paper. But, then the pandemic hit, and things went south again,” Joel continues.

Adding to the pandemic-related uncertainty, DeLano says securing ocean freight and trucking have been
challenging since the latter part of 2020. “But trucking has been an issue for years, and you work through it
the best you can since it's one of those things that is out of your control.”

Actively involved

Being involved in the scrap industry and its local community are priorities for Texas Recycling, which is
based in Dallas and will be celebrating its 30th anniversary next year. Joel Litman, president of Texas
Recycling, says the company has been an active member of the Institute of Scrap Recycling Industries
(http://www.isri.org) (ISRI), Washington, for nearly 30 years, and is a member of the Paper Stock
Industries (PSI) and Gulf Coast chapters. Both Joel and his father, Stan, have served as PSI president,
and Joel is on the current ISRI board. Kathy DelLano, vice president of sales at Texas Recycling, has
been on PSI's board for many years.

“Industry involvement has always been part of our DNA,” Joel says.

Texas Recycling's Action Shred of Texas division also is a member of the National Association for
Information Destruction (http://www.naidonline.org) (NAID), Phoenix, and is NAID AAA-certified.

Dennis McCaslin, senior business development manager at Action Shred of Texas, says NAID
certification is “a big deal.” He adds, “The NAID AAA certifications is sometimes required in the bid
specifications for entities such as school districts, municipalities and hospitals. We meet stringent
compliance guidelines verified by third-party auditors every year to renew our certification.”

Beyond industry groups, Texas Recycling has an active presence in its Dallas community. Hillary
Litman Freed, who represents the third generation of Litmans at the company and is communications
manager at Texas Recycling, says it was very important for the company to become involved in its
community right after moving to its new facility in southeast Dallas five years ago.

“People worried our operations would be noisy, or crime would increase; we knew it wouldn't, but it
was really important for us to become one with the neighborhood and be a good partner,” she says.
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Hillary says the company has been involved with Jubilee Park Community Center in Dallas, which is
aimed at helping to renew and enrich the community in the Jubilee Park neighborhood of southeast
Dallas. She adds that the company also has hosted luncheons for local police officers and visited with
students at a nearby elementary school.

Along with that, she says Texas Recycling updated its website a few years ago to offer a better picture
of the company and what it does. Texas Recycling also makes sure to post frequently on its LinkedIn,
Twitter, Instagram and Facebook pages to showcase the company to those in the community and to
potential customers.

Hillary adds, “Overall, be it for community or business, it's important to have a presence in the
neighborhood and online.”

However, she says, logistics, particularly in Texas, faced additional challenges after a brutal winter storm in
mid-February led to power and water outages across that state and snowy roads, which made driving very
difficult for one week. Texas Recycling had to stop operations for more than a week because of the
inclement weather, which was the company’s longest period of downtime in its history.

Fortunately, Joel adds, the pandemic never shut the business down. Being deemed an essential business,
Texas Recycling was open, though with some limitations. Some services were scaled back in the past year—
Joel and Craig decided to shut down the buyback facility for one month as a safety precaution. Since
reopening, it has only accepted paper and cardboard from the general public.

Throughout the pandemic, Joel and Craig say they have continually stressed safety with employees.

“We want them to be safe and healthy, not only because they're part of our business family, but also for
when they go home to their families,” Craig says.

He adds that the company paid employees if they had to take time off work for COVID tests, regardless of
whether the tests came back positive or negative, and if they had to quarantine at home. Overall, only about
10 percent of the company’'s employees were infected with the coronavirus associated with COVID-19 since
the start of the pandemic.

Joel and Craig say they are now working to make sure Texas Recycling’'s employees can get vaccinated.

More recently, Joel explains that markets have improved for paper and metals grades—particularly as
businesses have opened up from pandemic-related restrictions and since the winter storm-related issues
are behind them. “Manufacturing has picked up and the economy is improving,” he says. “The lights on the
path are looking brighter.”

The author is managing editor of Recycling Today and can be reached at msmalley@gie.net
(mailto:msmalley@gie.net).
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